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Buying a Business
Buying a business is a big decision and will be a life changing decision for most people 
involved.  There are many things that need to be considered when buying a business and to 
ensure a smooth process you should obtain advice from the start. 

Is it the right business for you?

This is a very important question to consider.  A successful business is one where the people 
driving it forward have the right experience, motivation and characteristics needed for that 
particular industry. 

Some businesses and the industries they operate in are very competitive and therefore 
would need the right kind of people in charge to make it succeed.

Do you have the drive, confi dence and ability to make the business work?

Do you know the business?

What exactly would you be getting for your money if you were to buy a business?  What are 
the key risks associated with the business and what is the competition?  How much work will 
be involved to make it a success?   Can the business be a success?

These are just some of the many questions you should be thinking about before buying a 
business.

Why is the vendor selling the business?

A valid reason for the vendor selling the business should always be sought. Knowing this 
simple fact can have a major impact on actually buying the business in the fi rst place, the 
structure of any potential deal and more importantly the purchase price.

How much will it cost?

It is very important you do not underestimate this point and we recommend you seek proper 
advice prior to agreeing anything.  There could be hidden future costs in the business that are 
not evident from the outset and the legal and taxation costs might make the business deal 
unattractive.  Paying the right price for the right business is very important.



Negotiating – Due diligence is crucial!

Completing a thorough ‘due diligence’ review of the business prior to making a fi rm offer puts 
you in a stronger position to negotiate the price.  Never rely on the vendor’s information and 
projections and always look at producing your own profi t projections with professional input.  

This will give you the confi dence needed to negotiate and ensure you are getting the best deal.

How should you structure the deal?

The structure of the deal needs to be in the best interests of all the parties involved.  It needs 
to be clear, concise and detailed in such a way to avoid any doubt as to the expectations of all 
the parties.  There will be tax issues to consider here also and professional advice should be 
taken to ensure you are aware of all of the issues. 

After the completion!

Once you have purchased the business we will be on hand to assist you with all day to day 
requirements and also to provide more detailed planning advice to ensure your business is a 
success. 

We can help……….
David Allen & Co can help you every step of the way.  Buying a business will involve making a 
lot of important decisions and they need to be right.  We can advise you through the process 
and provide additional help where needed.  We can produce cash-fl ow forecasts and perform 

due diligence work at both initial and fi nal stages.

For further information please contact Alison Cartner (alison.cartner@david-allen.co.uk) or 
Jonathan Miller (jonathan.miller@david-allen.co.uk) or complete the following slip and post 
it back to us:

I would like you to contact me about buying a business.

Name

Address

Telephone

E-Mail



Key Contacts

Partners
David Allen
Alison Cartner
Sandra Gowling
Jonathan Miller

Taxation
Carrie Taylor
Sarah Reilly
John Grave

Small Business
Kirstie Somerville
Fiona Thompson
Julie Osborn

Agriculture
Michael Peile

Payroll
Jill Hetherington

Practice Manager
Julie Campbell

e: mail@david-allen.co.uk
w: www.david-allen.co.uk

offi ces at

Dalmar House
Barras Lane Estate
Dalston
Carlisle
CA5 7NY

t: 01228 711888
f: 01228 711826

Prosper House
Regents Court
Guard Street
Workington
CA14 4EW

t: 01900 878000

3 Hobson Court
Penrith 40 Business Park
Penrith
CA11 9GQ

t: 01768 877000

Registered to carry on audit work and regulated for a range of investment business activities by the Institute of Chartered 
Accountants in England and Wales 

The information contained in this leafl et is intended for guidance only. We recommend that you seek professional advice 
before acting on any matters contained herein.
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