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Selling a Business
The decision to sell your business is one which you will have thought a long time about 
and perhaps planned for several years.  The key to a successful business sale is good 
planning to ensure you maximise the value you receive.  Selling your business will be one 
of the biggest and most important deals you may ever make and receiving advice and 
guidance from the right professionals is very important.  

Items to consider when deciding to sell your business are:

• How much is my business worth?

• How do I market the business to obtain the maximum return on the sale?

• What are the tax implications?

• When should I sell?

How much is my business worth?

There are various methods by which you can value a business such as net assets or a 
multiple of earnings and your accountant can assist you in calculating a value for the 
business.  

The actual amount you ask for the business should be realistic and you should remember 
that it will be open to negotiation. 

Don’t forget - a business is only worth what someone is prepared to pay for it! 

How do I market the business? 

Your accountant can assist you in preparing a Sales Memorandum which will be used as a 
marketing tool and is designed to generate interest in your business.  This document will 
be sent to potential purchasers (who have already signed confi dentiality agreements) 
and this will present the business in a positive light. 

The sales memorandum will include:

• Details of the business structure and trading history

• Information on the industry which you operate in

• Location of the business and number of employees

• Key fi nancial information on how the business is and has performed

• Key strengths of the business

• Opportunities for future growth



What are the tax implications?

When you sell your business the structure of the sale could make a signifi cant difference 
to the tax which you have to pay.  You could sell your business through a sale of shares 
in the company or the sale of assets.  Your accountant will advise you on the tax 
implications of each method. 

If you make a gain on the sale of the business then you may have to pay Capital Gains 
Tax.  However, if you have future plans to reinvest the proceeds from the sale into 
another business then you may be able to defer the gain through the use of business 
asset roll-over relief. 

Tax planning is key to ensure that you minimize your potential tax liabilities. 

When to sell your business?

Selling at the right time can have a signifi cant impact on the price you obtain for your 
business.  If possible, plan ahead as this allows you to groom your business for sale 
making it as attractive to buyers as possible.  You should consider the economic cycle 
when looking to sell your business and sell before the market declines or there are 
major changes in tax legislation. 

We can help……….
David Allen & Co can help you every step of the way in selling your business.  We can 
provide additional help and advice where needed including assistance with the Sales 
Memorandum, valuations and other fi nancial information.  

For further information please contact Alison Cartner (alison.cartner@david-allen.co.uk) 
or Jonathan Miller (jonathan.miller@david-allen.co.uk) or complete the following slip 
and post it back to us:

I would like you to contact me about selling my business.

Name

Address

Telephone

E-Mail



Key Contacts

Partners
David Allen
Alison Cartner
Sandra Gowling
Jonathan Miller

Taxation
Carrie Taylor
Sarah Reilly
John Grave

Small Business
Kirstie Somerville
Fiona Thompson
Julie Osborn

Agriculture
Michael Peile

Payroll
Jill Hetherington

Practice Manager
Julie Campbell

e: mail@david-allen.co.uk
w: www.david-allen.co.uk

offi ces at

Dalmar House
Barras Lane Estate
Dalston
Carlisle
CA5 7NY

t: 01228 711888
f: 01228 711826

Prosper House
Regents Court
Guard Street
Workington
CA14 4EW

t: 01900 878000

3 Hobson Court
Penrith 40 Business Park
Penrith
CA11 9GQ

t: 01768 877000

Registered to carry on audit work and regulated for a range of investment business activities by the Institute of Chartered 
Accountants in England and Wales 

The information contained in this leafl et is intended for guidance only. We recommend that you seek professional advice 
before acting on any matters contained herein.
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